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The general counsel of a national construction company had told me that ongoing labor

shortages are a major problem and he asked whether diversity and inclusion programs

could help.

This general counsel is not alone in his concern. Consulting firm Willis Towers Watson

identifies “limited workforce diversity” as a Top 20 risk for construction firms. A survey

by the Association of General Contractors of America (AGC) found the following: “80%

of construction firms report … having a hard time filling hourly craft positions that

represent the bulk of the construction workforce.”

The problem exists broadly across the country, rather than in isolated markets.

According to the Bureau of Labor Statistics, women represent 47% of the U.S. workforce,

but only 9% of the construction industry. African Americans comprise 12% of the overall

workforce, but only 6% of construction workers.

Demographic trends make this issue even more urgent. For example, by 2023, people

identifying as white will comprise less than 30% of the population under 30.

Construction employers lag behind these demographic changes and will need to

compete for workers from this increasingly diverse pool.

A new AGC publication, “The Business Case for Diversity and Inclusion in the

Construction Industry,” confronts these realities and identifies six benefits of effective

diversity and inclusion efforts:

1. Increased profitability

2. Creating a positive safety culture

3. Enhancing market share through supplier diversity programs

4. Improving productivity

5. Mitigating employee turnover

6. Driving innovation

Companies can address the labor shortage by enhancing outreach to underrepresented

groups and engaging in other initiatives. As the AGC report notes, one way to gain a

competitive advantage is “by appealing to a more diverse demographic through an

intentional culture shift and authentic commitment to diversity and inclusion.”

Jackson Lewis attorneys have a wealth of experience in assisting employers with their

diversity and inclusion programs. Please contact your Jackson Lewis attorney if you

have any questions.
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©2018 Jackson Lewis P.C. This material is provided for informational purposes only. It is not intended to constitute legal advice nor does it create a client-lawyer
relationship between Jackson Lewis and any recipient. Recipients should consult with counsel before taking any actions based on the information contained within this
material. This material may be considered attorney advertising in some jurisdictions. Prior results do not guarantee a similar outcome. 

Focused on employment and labor law since 1958, Jackson Lewis P.C.’s 1,000+ attorneys located in major cities nationwide consistently identify and respond to new
ways workplace law intersects business. We help employers develop proactive strategies, strong policies and business-oriented solutions to cultivate high-functioning
workforces that are engaged and stable, and share our clients’ goals to emphasize belonging and respect for the contributions of every employee. For more information,
visit https://www.jacksonlewis.com.

https://www.jacksonlewis.com

	How Effective Diversity and Inclusion Programs Can Ease Construction Industry Labor Shortage
	Meet the Authors
	Related Services


