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Help Wanted: What is driving labor
shortages on construction sites in Virginia?
Courtney M. Malveaux
JACKSON LEWIS P.C.

A “Help Wanted” sign hangs over Virginia’s
construction industry.
With job openings outnumbering job

seekers, construction firms are experiencing a
real pinch when it comes to finding available
labor. The Associated General Contractors
of America (AGC) reports that 300,000 new
jobs were created nationwide in the past year,
bringing unemployment to an all-time low.
But work in the surging economy is coming
in faster and contractors are struggling to find
workers to fill backlogs.
Gerald Burr of Canterbury Enterprises in

Chesterfield County confirms the impact of
this labor shortage in Virginia. “We’re getting
the work. But we need more people to do it.”
Burr’s experience isn’t unique. In fact, over 80
percent of AGC members and U.S. Chamber
of Commerce members report having trouble
finding skilled laborers.
Much of the problem appears to be the

workforce itself.Millennialsshowlittle interest
in replacing retiring blue-collar workers,
according to BuildZoom, which reports that
the younger share of construction workers
declined nearly 30 percent between 2005 and
2016. It didn’t help that many high schools
cut vocational training programs during the
last recession, and students leave without the
essential skills for and exposure to these types
of jobs. Instead, millennials appear to be
turning their attentions to technology-based
jobs that require less sweat.
Still, reluctance on the part of millennials

is surprising because construction jobs pay.
Through apprenticeships, young workers can
get a jumpstart into themarketplace over their

college counterparts, while ducking college
debt. The Georgetown University Center on
Education and the Workforce estimates that
construction workers earn a median salary
of $59,000. Many skill up and climb quickly
to a management position, which fetches a
median income of $91,000.
Employers are adapting. Two-thirds of

construction firms in theU.S. Chamber report
they are investing in workers with higher
pay, retraining, and robust safety programs.
The National Association of Home Builders’
Home Builders Institute places 86 percent of
its trainees in construction jobs, often despite
criminal backgrounds. And technological
advances in prefabricated housing is reducing
construction times by half, contributing to
60,000 more homes built over the last year,

according to NAHB.TheWhite House joined
a dozen industry leaders and associations in
a July “Pledge to America’s Workers,” vowing
to educate and develop at least 500,000 new
construction workers over the next five years.
These efforts may convince millennials to
rethink construction jobs.

For additional information about workplace
law in your area, contact Courtney Malveaux
at Courtney.Malveaux@JacksonLewis.com or
the Jackson Lewis attorney with whom you
regularly work.

Jackson Lewis P.C. represents management
exclusively in workplace law and related liti-
gation. Our attorneys are available to assist
employers in their compliance efforts and
to represent employers in matters before
state and federal courts and administrative
agencies.

Courtney M. Malveaux (Principal,
Richmond) represents employers in
employment, regulatory and govern-
ment affairs matters throughout Vir-
ginia. Recognized by Virginia Business
among the “Legal Elite” since 2014,
Malveaux enforced the Occupational

Safety and Health Act and other workplace laws as
Virginia’s Labor Commissioner until 2013, and he ap-
proves OSHA regulations on the Virginia Safety and
Health Codes Board today.
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Construction firms are investing in workers with
higher pay, retraining, and robust safety programs.
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By The Associated Press

On the brink of crumbling a
decade ago, America’s finan-
cial system was saved by an ex-
traordinary rescue that revived
Wall Street and the economy yet
did little for individuals who felt
duped and left to suffer from the
reckless bets of giant banking
institutions.

The government interven-
tion shored up the banking sys-
tem, allowed credit to flow freely
again and helped set the econ-
omy on a path toward a pain-
fully slow but lasting recovery
from the Great Recession.

In the process, though, mil-
lions endured job losses, fore-
closures and a loss of financial
security and struggled to re-
cover with little outside help. For
many, faith in homeownership,
the financial markets and a gov-
ernment-provided security net
never quite felt secure again.

Even with the economy roar-
ing this year, 62 percent of
Americans say the country is
heading in the wrong direction,
according to an August survey
by The Associated Press and the
NORC Center for Public Affairs
Research.

Still, by pretty much any mea-
sure, the picture was far bleaker
a decade ago. Home prices had
sunk, and mortgages were going
unpaid. Layoffs had begun to
spike. The tremors intensified as
Lehman Brothers, a titan of Wall
Street, surrendered to bank-
ruptcy on Sept. 15, 2008. Stock
markets shuddered and then

collapsed in a panic that U.S.
government officials struggled
to stop.

Desperate, the government
took steps never tried before.
It flooded the economy with
$1.5 trillion in stimulus over five
years. To keep loan rates low,
the Federal Reserve slashed its
benchmark rate to a record-low
near zero and bought trillions in
Treasurys and mortgage bonds.
Stricter rules, intended to pre-
vent a future catastrophe, were
passed.

Stocks not only recovered;

they soared. Unemployment
plunged from 10 percent to the
current 3.9 percent, near a 50-
year low.

The stock market gains,
though, flowed mostly to the al-
ready affluent. Homeownership,
the primary source of wealth
for most American households,
declined.

And while risky mortgages
are much less common, student
debt has exploded. Anxiety per-
sists as racial and political ten-
sions have intensified in a nation
that is increasingly diverse and

cleft by a widening wealth gap.

Banks are a lot bigger,
and just as powerful

Ten years ago, American tax-
payers had collectively rescued
the nation’s biggest banks to the
tune of $700 billion.

The bailout triggered public
anger and calls for the govern-
ment to break up the nation’s
biggest banks. It didn’t.

A decade later, the largest
banks are even bigger than they

The AssociATed Press

In 2008, stock markets shuddered and collapsed in a cascading panic that left government officials
scrambling to save the U.S. financial system. Bailouts helped banks recover and new regulations sought to
restore mortgage security. Ten years later, regulations have relaxed and banks are even bigger.

U.S. economy improves; banks grow bigger
10 years after the financial crisis

During the recovery,
homeownership falls and
education debt explodes

By ALEX VEIGA
The Associated Press

Keri Weishaar lives in a
spacious, four-bedroom
house near Tampa, Fla.,
thanks to the easy financ-
ing that prevailed dur-
ing last decade’s housing
boom.

“It was basically noth-
ing to get into this house,”
said Weishaar, 48, who
bought the house in the
spring of 2003 after ob-
taining a no-money down,
adjustable-rate mortgage.

Then again, Weishaar
and her husband are for-
tunate to still have their
home. That same mort-
gage eventually morphed
into a financial albatross
and, for a time, the house
in the suburb of Tarpon
Springs was on a count-
down to foreclosure.

As home values plum-
meted after the hous-
ing bubble burst in 2007,
many borrowers with ex-
otic types of loans were
stuck, unable to refinance
as lenders began to tighten
their lending criteria.

That set the stage for
cascading mortgage de-
faults that eventually took
down Lehman Brothers,
Wall Street’s fourth-big-
gest investment bank at

Mortgages
are safer now
but tougher
to come by
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